HUBBARL COMMUNICATIONS OPFICE
Saint Hill Manor, East Grinstead, Sussex

Remimeo HCO POLICY LETTER OF 17 JUBE 1970
All Orgs, ISSUE II
Sca and
SO
URGENT
QIC CHANGE
CABLE CHANGE

(Effective for the week beginning

24 July 1970 and ending for first
report 30 July 1970 and contimiing
thereafter, )

(Cancels HCO PL 29 Mar 70, Tech

and Qual Stets,)

(Amends HCO PL Sept 30, 65, Statistics
for Divisions.)

Tech and Gual State sre revised as follows:

TECHNICAL DIVISION

Tech Sec and GDS:
(1) Totel number of well done euditing hours in HGC,

(2) Total points of all students in the Dept of Training for the week
past based on the Flag Authorized point system,

Dir of Tech Serwvices:

(1) Total of new students and pcs secheduled and to whom service wes being
delivered in the past week, a newly purchased intensive or course if
scheduled and being serviced, counting as one, a 5 hour intensive counting
however only es 1/6th of a person. :

Director of Training:
Combined points of all students on courses based on Flag Authorlzed point
gysten, .

Supervisors:

Combined points of 21l students on their particular courses.

Director of Processing:
Totsl number of auditing hours less 5 for each pc backlogged more than 3
days, : -

Auditors:
Total hours audited for each auditor + 1 poind for every very well done
session,

Tech C/S:

Total number of TA Divisions for the week less 25 points for every pc not
making his grade st Examiner,
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QUALIFICATIONS DIVISION

Gual Sec and GDS:

(1) The amount of money paid for student training into the org for a
certificate course, (All solo excepted.)

(2) The number of creditable success stories turned in less 2 points for
every no-story and less 2 more points for every ethics action taken on a-
student, pc or staff member,

Dir Exsmsg:

(1) 1 point for every non F/N Examiner Report. (It being understood

that an Examining Report is done after every session.)

(2) 10 points for every uncertain or flunked student. (It being understood
thet students sre given meter checks by Examiner and #pot Exsms for every
theory or practical completion.)

Note: Each of the 2 Examiner stets loses 100 points for each proven
ingtance of evaluation, invalidation of students or pcs by expression

or statement by the Examiner, instances of penalty to be decided by Qual
Sec, Div 6 Sec and a third member agreed upon by the two,

Dir Review:

(1) Errors discovered and corrected in pcs folders, 1 point for each
plus 10 points for each student completed with VGls,

(2) Number of falsely signed off items on Div IV checksheets corrected
in Cramming,.

Cramming Officer:
See No, 2 Dir Beview. .

Staff Training Officer: :
gl) GI divided by the number of people.
2) Course completions by staff members,

Qual Consgultant:

(1) MNumber of staff, studerte and pcs spottad in the org during wesk with
Bls,

(2) Number of BIs routed or handled.

No Gual C/S Stet as there now isn't one,

Review Auditor:
(1) Errors discovered and corrected in pes folders, 1 point for each,.
(2) 10 pointe for each pc completed with VGIs,

Dir C&A:

315 Number of clessifications rejected by rezson of inadequate case gain
or false representations,

(2) Number of awards refused by reason of inadequate hours or abllitiea
for the level not attained,

It will be noted thet these statistics reflect the original degign of
Tech and Guel and do not favor "Cuickie Gredes" for pcs, inabilities in
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auditors, unpaid staffs or an ARC Broken field.

Accuracy in compiling these stats, posting them weekly
where they can be seen and managing on the basis of these is
a survival factor in an org.
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